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. General Provisions









1. Qualification Requirements for Academic / Scientific / Invited Staff

[11.1. Affiliate Professor

17. An affiliate University professor is a leading specialist in the field who is actively involved in
the educational process, carries out scientific research activities, takes care of finding the
necessary funds for these activities and supervises other academic / invited staff in the
implementation of educational and research activities.

18. An Affiliate Professor should have:

- Doctor or equivalent academic degree in a relevant specialty and / or professional experience
and high qualification in the relevant field, as evidenced by work experience, relevant training
and / or publications. A person who has the necessary competence to produce the learning
outcomes provided by the program is considered to have a relevant qualification;

- At least 6 years of experience in scientific-pedagogical work;

- Participation in articles published in scientific journals and conferences (symposia /
congresses);

- Knowledge of educational / learning platforms.

19. The duties and qualification requirements of an Affiliate Professor are described in Appendix
1 to this Rule.

I11.11. Affiliate Associate Professor

20. The Affiliate Associate Professor of the University is a specialist in the field, who is actively
involved in the educational process, carries out scientific research activities, takes care of finding
the necessary funds for these activities.

21. An Affiliate Associate Professor should have:

- Doctor or equivalent academic degree in a relevant specialty and / or professional experience
and high qualification in the relevant field, as evidenced by work experience, relevant training
and / or publications. A person who has the necessary competence to produce the learning
outcomes provided by the program is considered to have a relevant qualification;

- At least 3 years of experience in scientific-pedagogical work;

- Participation in articles published in scientific journals and conferences (symposia / congresses);
- Knowledge of educational / learning platforms.

22. The duties and qualification requirements of an Affiliate Associate Professor are described in
Appendix 2 to this Rule.

I11.111. Affiliate Assistant Professor



23. Affiliate Assistant Professor of the University is a specialist in the field, who is actively involved
in the educational process at the first and second levels of higher education, carries out scientific
research activities.

24. An Affiliate Assistant Professor should be assisted by:

- Doctor or equivalent academic degree with relevant specialty and / or professional experience
and in a relevant field of high qualification, continuing to work with internship, relevant training
and / or publications. Given the relevant qualifications, on the contrary, has the output of
programmed learning needs for the required competence;

- Participation in articles published in scientific journals and conferences (symposia / congresses);
- Knowledge of educational / learning platforms.

25. The duties and qualification requirements of an Affiliate Assistant Professor are described in
Appendix 3 to this Rule.

.1V. Affiliate Assistant

26. The University Affiliate Assistant is actively involved in the educational process under the
supervision of a professor and an Associate Professor, participating in research conducted at the
School.

27. An Affiliate Assistant should have:

- Doctoral student status in the relevant specialty and / or professional experience and high
qualification in the relevant field, which is confirmed by work experience, relevant training and /
or publications. A person who has the necessary competence to produce the learning outcomes
provided by the program is considered to have a relevant qualification;

- Knowledge of educational / learning platforms.

28. The duties and qualification requirements of an Affiliate Assistant are described in Appendix
4 to this Rule.

[11.V. Non-Affiliate Professor

29. A Non-Affiliate University Professor is a leading specialist in the field who is actively involved
in the educational process.

30. A Non-Affiliate Professor should have:

- Doctor or equivalent academic degree in a relevant specialty and / or professional experience
and high qualification in the relevant field, as evidenced by work experience, relevant training
and / or publications. A person who has the necessary competence to produce the learning
outcomes provided by the program is considered to have a relevant qualification;

- At least 6 years of experience in scientific-pedagogical work;

- Participation in articles published in scientific journals and conferences (symposia / congresses);
- Knowledge of educational / learning platforms.



31. The duties and qualification requirements of a Non-Affiliate Professor are described in
Appendix 5 to this Rule.

[11.VI. Not Affiliate Associate Professor

32. A Non-Affiliate Associate Professor at the University is a specialist in the field who is actively
involved in the educational process.

33. A Non-Affiliate Associate Professor should have:

- Doctor or equivalent academic degree in a relevant specialty and / or professional experience
and high qualification in the relevant field, as evidenced by work experience, relevant training
and / or publications. A person who has the necessary competence to produce the learning
outcomes provided by the program is considered to have a relevant qualification;

- At least 3 years of experience in scientific-pedagogical work;

- Articles published in scientific journals, participation in conferences (symposia / congresses);

- Knowledge of educational / learning platforms.

34. The duties and qualification requirements of a Non-Affiliate Associate Professor are described
in Appendix 6 to this Rule.

[11.VII. Non-af



40. The duties and qualification requirements of an Invited Specialist involved in the educational
process in the first and second stages are described in Annex 8 to this Rule.

41. Invited Specialist, can participate in the implementation of both teaching and research
component of the doctoral program. In this case he is required to have:

- Doctor's degree or equivalent in the relevant specialty;

- Experience of research in the scientific field related to the topic of the doctoral dissertation;

- Knowledge of educational / learning platforms.

42. The duties and qualification requirements of the Invited Specialist involved in the
implementation of the Doctoral program are described in Annex 9 to this Rule.

[11.1X. Researcher / Scientific Staff

43. Researcher is a recognized field Researcher who conducts and directs research, seeks funding
for research development, and supervises doctoral students.

44. A researcher/Scientific Staff should have:

- Doctor's degree or equivalent in the relevant specialty;

- At least five years of experience working as a professor, associate professor and / or as a
researcher;

- Knowledge of educational / learning platforms.

45. The duties and qualification requirements of the researcher are described in Annex 10 to this
Rule.

[1l.X. Additional requirements in the field of Medicine

46. In addition to the specific general requirements for academic positions in Medicine, the
following requirements apply.

46.1. Academic and visiting staff should be trained regularly (every 2 years) in medical education
methodology, which should be confirmed by an appropriate certificate.

46.2. Professors, Associate Professors, Assistant Professors, Assistants, Invited Specialists in
clinical disciplines should be experienced, qualified specialists in the field:

46.2.1. Professor - at least 6 years of pedagogical and last 9 years of clinical experience;

46.2.2. Associate Professor - at least 3 years of pedagogical and last 5 years of clinical experience;
46.2.3. Assistant Professor - at least 5 years of clinical experience;

46.2.4. Assistant - PhD student in clinical specialty.

IV. Evaluation of the Academic / Scientific / Invited Staff of the University

IV.1. Purpose of job evaluation of academic / scientific / invited staff

47. The purpose of the evaluation of the academic / scientific / invited staff of the University is -
to assist the staff of the University in the effective implementation of their functions, to align
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individual and University goals and objectives. The mechanism ensures regular evaluation of the
activities of employees and relevant structures.

IV.II. Target benchmarks for the evaluation of the work of academic / scientific / invited staff

48. The target indicators for evaluating the work of academic / scientific / invited staff are:

48.1. Determine the resources needed for the implementation of the goals and objectives set by
the teaching / research process of the University by the academic / scientific / invited staff;

48.2 Identify potential difficulties in the process of achieving professional goals by the staff in a
timely manner and define strategies for resolving them;

48.3. Evaluate the activities of the University staff in the fields of teaching, research and
administrative / organizational;

48.4. Assess the scientific productivity of the affiliate academic and research staff of the
University;

48.5. Identify staff capabilities and facilitate their further development;

48.6. Identify staff professional development needs;

48.7. Based on systematic monitoring of staff activities, identify the
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51.5.3. Assessing staff in the management and institutional development of the University will
consider their participation in the decision-making process and its implementation, as well as
their contribution to the development of the University.

51.5.4. The results of the evaluation of the staff by the program manager will be considered
during the evaluation of the academic staff affiliate with the program development.

51.5.5. Assessing participation in social and community activities will take into account the
contribution to the development of the profession, the country in general, and increase the
visibility of university activities at the national and international levels.

51.6. Stage VI - The results of the evaluation of the affiliate academic staff submitted by the Dean
are finally reviewed by the school board of the relevant primary education unit, which approves
or disapproves of the Dean's evaluation. In case of a negative decision, the Dean is obliged to
convene a temporary professional evaluation commission.

52. Evaluation of non-affiliate academic and guest staff includes the following stages:

52.1. Phase | - Non-affiliate academic and visiting staff annually fill out a self-assessment report
form. The staff self-assessment report form, based on the contract with the staff and its
workload, includes information on educational activities, research and innovation activities,
university management activities, educational program development activities, social and
community activities and other activities - Annex 11.

52.2. Phase Il - Non-affiliate academic and visiting staff are assessed by the student each
semester. The student evaluates the course as well as the lead professor of the course and the
academic process in accordance with Appendix 12. Results of the questionnaire completed by
the student are used in the implementation of various functional tasks of the University;

52.3. Phase Il - Non-affiliate academic and visiting staff are evaluated quarterly by the Program
Manager. The Program Manager evaluates non-affiliate academic and visiting staff according to
the activity carried out for the implementation of the program during the semester and the
contribution to the development of the program in accordance with Annex 13.

52.4. Stage IV - Stages |, Il and IIl of self-assessment / assessment can take place in parallel, as
non-affiliate academic / guest staff self-assess once a year and students and program supervisors
/ staff assess staff twice a year. At the end of the school year, when the annual |, Il and IlI stages
of assessment are completed, the non-affiliate academic / guest staff assesses the school Dean
in accordance with Annex 16. The Dean of the School evaluates non-affiliate academic / guest
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professional evaluation commission, which will include: Dean, Director of all research centers /
institutes operating in the school, School Quality Assurance Manager. A recognized specialist /
specialists in the field may also be included in the commission.

52.4.3. The evaluation of staff in the management and institutional development of the
University will take into account their participation in the decision-making process and its
implementation, their contribution to the development of the University.

52.4.4. Evaluation results by the P
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55. The activity or
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59. Evaluation results of non-affiliate academic staff:

59.1. The activities of a non-affiliate professor, Associate Professor and Assistant Professor are
assessed negatively if his / her educational activities and activities related to his / her organization
and development are assessed as "partially compliant” or "non-compliant”. In this case, the Dean
proposes to the President of the University to revise or terminate the contract with the relevant
staff;

59.2. The activities of a non-affiliate professor, associate professor and assistant professor are
evaluated positively if his / her educational activities and activities related to his / her
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61.2.1. In case of double assessment in all the main duties of determining the assessment and
doubling the minimum points imposed on his / her position in scientific productivity, the scientific
staff will be awarded a bonus in the amount of 20% of the salary received throughout the year;
61.2.2. In case of determining the assessment of "complain™ and / or "largely compliant™ in all
major duties and doubling the minimum points imposed on his / her position in scientific
productivity, the scientific staff will be awarded a bonus in the amount of 10% of the salary
received throughout the year;

61.2.3. In case of determining the assessment "mostly"” in any of the main duties, as well as in
case of accumulation of the minimum amount of points specified in paragraph 56 of this rule in
scientific productivity, additional supporting measures will be additionally taken into account;
61.2.4. In case of accumulation of the minimum amount of points specified in Paragraph 56 of
this Rule in scientific productivity, and in other key duties "Partially Compliant” and / or
"NonCompliant”, the scientific staff will be warned to perform the above-mentioned core duties.
In case of receiving a warning for two years in a row, the Dean may raise the issue of revising or
terminating the employment contract concluded with the relevant scientific staff.

V. Transitional Provisions

62. This Rule shall enter into force on 1 September 2020.
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3. Criteria for evaluating scientific-research and innovative activities
3.1. Scientific article

# Article

Title, Journal

1 | Printan article in the journals of the following category:

Journals indexed in the Thomson Reuters (Web of Science)
database, with Impact Factor (IF) and Science Citation Index (SCI);
Indexed journals based on the Elsevier Publications database and
the Scopus platform, with the SJR - SCImago Journal Rank Index;
Journals indexed in other similar ranking databases.

2 | Print the article in other peer-reviewed journals, including review
papers.

3 | Published article in peer review magazine in Georgia

4 Other

3.2 Manual / Monograph

‘ # ‘ Manual/ Monograph

Name, Publishing House, Date
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7 | Participation in a seminar, workshop;
Attending a symposium and more

3.4. Preparation of a scientific-grant project
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9 Collaboration with research institutes
10 | Expert/ consulting activities
11 | Other

4. Participation in University Management and Institutional Development:

Type of Activity

Describe Activity

School Board Membership

Participate in the work of the commission / committee

WIN ||

Execution of administration tasks in the main educational unit -
school, structural unit, working group, etc.

Participate in lifelong learning promotions by the University

(6201

Participate in the development of the University Strategy and
Action Plan

Other activities related to university management and
institutional development

5. Participation in the development of the educational program:

Type of Activity

Describe Activity

Educational program leadership / co-guidance / coordination

w N~ R

Design and development of educational program
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Appendix 12

Student by course, course of study
Leading Professor and Academic Process Evaluation Questionnaire

Please complete the above questionnaire asl 235.25 4mpl stue above questionnai
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Appendix 13

Evaluation of academic / guest staff by the program manager
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Appendix 14

Criteria and scores for assessing the scientific productivity of academic / research staff

Scientific article

# Article Score
1 | Printan article in the following category journals;
Journals indexed in the Thomson Reuters (Web of Science) database, with Impact Factor
(IF) and Science Citation Index (SCI); 50
Indexed journals based on Elsevier Publications database and Scopus platform, with SJR -
SCImago Journal Rank Index;
Indexes in other similar ranking databases.
2 | Print the article in other peer-reviewed journals, including review papers 45
3 | Published article in peer review magazine in Georgia 35
4 | Other The score is
determined
by the
commission
Manual/monograph
# Manual/ Monograph Score
1 | Published monograph indexed in web of science, Scopus, SCiImago Journal Rank, ERIH 50
plus databases / rankings
2 | Published monograph indexed in international scientific-electronic databases 45
3 | Published monograph abroad, published by a foreign publishing house 30-40
4 | Published monograph in Georgia 20-30
5 | Published manual 20-30
6 | Translation of the manual 25
7 | other The score is
determined by
the commission

Participation in scientific research event (conference, symposium, seminar, workshop, etc.)

# Activity Role Score

1 | Participation in the International Scientific 30-40
Conference (presentation)

2 | Participation in the International Scientific 20
Conference (poster)

3
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11

other

Scores
determined by
the commission

Note: Where the exact score is not specified, or the activity is not in the relevant chart, the decision to award a

score based on the content of the activity is made by a commission set up by the Dean;
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