Quality Assurance Mechanisms;

Quality Assurance Department Monitoring
Quality Assurance and Reporting;

Office/Program Supevisors Student and Employee Research Indicators;

Educational program; learning outcome

assessment

Continuous monitoring of
the International Relations v v v v v Without expenses
master’s program;

Quality Assurance Mechanisms;
Quality Assurance Department Monitoring
Quality Assurance and Reporting;
Office/Program Supevisors Student and Employee Research Indicators;
Educational program; three-year self-
assessment report;

Self-assessment of the
International Relations v v Without expenses
master’s program;

Quality Assurance Mechanisms;
Continuous monitoring of Quality Assurance Department Monitoring

the Law bachelor’s, ) Quality Assurance and Reporting;
master’s and doctorate v v v v v Without expenses Office/Program Supevisors Student and Employee Research Indicators;
programs; Educational program; study result

assessment;






Continuous assurance of relevance of
the conferred qualification to the
program study results;

Self-assessment of English-
language Business

Quality Assurance

Quality Assurance Mechanisms;
Quality Assurance Department Monitoring
and Reporting;

Administration bachelor's Without expenses Office/Program Supevisors |Student and Employee Research Indicators;
programs; Educational program; three-year self-
assessment report;
uality Assurance Mechanisms;
y
Continuous monitoring of Quality Assurance Quality Assurance Department Monitoring
one-year English-language Without expenses Office /Proyram SUDEVisors and Reporting;
Certified Physician program; 9 P Student and Employee Research Indicators;
Educational program;
Quality Assurance Mechanisms;
Self-assessment of one-vear Quality Assurance Department Monitoring
English-language CertifiZd Without expenses Quality Assurance and Reporting;
Phgsician gro ?am' P Office/Program Supevisors |Student and Employee Research Indicators;
4 program; Educational program; three-year self-
assessment report;
Quality Assurance Mechanisms;
Continous monitoring of Quality Assurance Department Monitoring
Construction bachelogr's Without expenses Quality Assurance and Reporting;
roqram: P Office/Program Supevisors |Student and Employee Research Indicators;
program; Educational program; study result
assessment;
Quality Assurance Mechanisms;
. o Quality Assurance Department Monitoring
ntin monitoring of . .
Continuous . onitoring 0, . Quality Assurance and Reporting;
the Informatics bachelor's Without expenses ) ; )
roqram: Office/Program Supevisors |Student and Employee Research Indicators;
program; Educational program; study result
assessment;
Quality Assurance Mechanisms;
. o Quality Assurance Department Monitoring
ntin monitoring of . .
fk?e Itrl1fz$rlrj1$altic2 r::gsle?s?s Without expenses Quality Assurance and Reporting;
roqram: P Office/Program Supevisors |Student and Employee Research Indicators;
program; Educational program; study result
assessment;
Quality Assurance Mechanisms;
Quality Assurance Department Monitoring
If- ment of th . .
se asse_ss ento t € ) Quality Assurance and Reporting;
Informatics master's Without expenses

program;

Office/Program Supevisors

Student and Employee Research Indicators;
Educational program; three-year self-
assessment report;




Continuous monitoring of

Quality Assurance

Quality Assurance Mechanisms;
Quality Assurance Department Monitoring
and Reporting;

the Georgian Philolol Without expenses ) ; .
'g 9y P Office/Program Supevisors |Student and Employee Research Indicators;
bachelor's program; !
Educational program; study result
assessment;
Quality Assurance Mechanisms;
Self-assesment and Quality Assurance Department Monitoring
accreditation of the . Quality Assurance and Reporting;

; ) Without expenses ) ; .
Georgian Philology P Office/Program Supevisors |Student and Employee Research Indicators;
bachelor's program; Educational program; self-assessment

report;

Quality Assurance Mechanisms;
Continuous monitoring of _ Quiality Assgra.nce Department Monitoring
the History bachelor's Without expenses Quality Assurance and Reporting;

Office/Program Supevisors |Student and Employee Research Indicators;

program; . i

Educational program; study result

assessment;

Quality Assurance Mechanisms;

uality Assurance Department Monitorin

Self-assessment and _ Quality Asst _ p g

o . . Quality Assurance and Reporting;
accreditation of the History Without expenses ) . .

X Office/Program Supevisors |Student and Employee Research Indicators;
bachelor's program; : .
Educational program; self-assessment
report;
Quality Assurance Mechanisms;

) I uality Assurance Department Monitorin
Continuous monitoring of . Quality . P 9
English Philology bachelor's Without expenses Quality Assurance and Reporting;

Office/Program Supevisors |Student and Employee Research Indicators;
program; ! i
Educational program; study result
assessment;
lity Assurance Mechanisms;
Self-assessment and Qua !ty ssurance Viechanisms, o

o . . Quality Assurance Department Monitoring
accreditation of the English . Quality Assurance .

Philology bachelor's Without expenses Office/Program Supevisors and Reporting;

gy. 9 P Student and Employee Research Indicators;
program; .

Educational program;
Employment and Labor
ploy Labor and Employment Market research
Market Research and N . . .

. Lo School/University . indicators; Quality Assurance mechanisms
Continuous monitoring of Program supervisors .

budget Program development mechanisms;

the structure and summary
of the programs;

Program modification procedure.




Continuous monitoring of the program
structure and relevance;

Labor and Employment Market research

Monitoring and assurance of timely
availability of field characteristics and
program outcome results;

Consideration of existing and future-
initiated higher education programs
(qualifications, social, research and
employment market) and ensure that
graduates will be able to easily link
their personal and public goals to
technological development and define
their key role in modernizing the
modern world;

Without Quality Assurance S . .
indicators; Quality Assurance mechanisms
Program External expenses/School Department/ Program .
. ) Program development mechanisms;
Assessment Assurance; budget supervisors e
Program modification procedure.
Labor and Employment Market research
. . indicators; Alternative accreditation
Program assessment by the ) Quality Assurance Office/ ; . .
. Without expenses . conclusions; Quality control mechanisms;
Quality Department; Program supervisors .
Program development mechanisms;
Program modification procedure.
Periodically researching and . ) Materials reflecting the work of Qualit
) y . 9 . Quiality Assurance Office/ g . Quality
analyzing best practices Without expenses . Department;Materials reflecting the work of
) Program supervisors .
regarding the programs; Program Development Committee
Bringing the one-year . . -
: o Quality assurance mechanisms; Decisions of
English-language Certified . ) R,
- . . Quality Assurance the Medical School; Decisions of the
Physician program in Without expenses ) . . .
. ; ) Office/Program Supevisors |Academic Council;
compliance with the field
characteristics;
Assessment of the learning Quality assurance mechanisms and
outcomes of the Without expenses Quality Assurance Office |assessment results; learning outcome
educational programs; assessment;
) o Quality assurance mechanisms and
Continuous monitoring of - .
- . assessment results; Decisions of Academic
the educational programs . Quality Assurance - - ;
) . ) Without expenses . . Councils;Student survey indicators;
and their compliance with Office/Program Supevisors ) )
) o Employer survey results; learning outcome
the field characteristics; )
assessment:
Studying the employment
market of each specilty to University .
. . Career Services
determine current budget/Without . Employer survey results.
- . Center/Program supervisors
qualification and socail expenses
requirements;
Conduct a survey among ) School dean/Career Graduate survey results; their employment
Without expenses . o
graduates; Services Center indicator;
Impelement study courses Quality Assurance Mechanisms;
fitting the level of . uality Assurance Department Monitorin
9 . . Quality Assurance Quality . P 9
technological advancement Without expenses Office/Proaram SUDEVISors and Reporting;
into the educational 9 P Student and Employee Research Indicators;
programs; Educational programs;
Quality Assurance Mechanisms;
Implement contemporary . o
. . . Quality Assurance Department Monitoring
teaching and learning ) Quality Assurance .
Without expenses and Reporting;

methods into the
educational programs;

Office/Program Supevisors

Student and Employee Research Indicators;
Educational program;




Create statups; cooperate
with business accelerators;

School budget

School dean

Startups, Business Accelerators;

Internal Assessment of the

Quality Assurance Office

Increase the role of the University
through teaching and research,
assisting society in adapting to modern
needs by delegating appropriate
responsibilities;

Program:; Without expenses Supervisor Program assessment results;
Implement changes in . . )
P . 9 . Changes implemented into the educational
educational programs based ) Quality Assurance ;
Without expenses ) . program;Protocols by the School Council and
on the results of the Office/Program Supevisors ) :
assessment: the Academic Council
Assessement of the ) School dean/Senior Vice
personnel and the level of Without expenses Personnel assessment results;

their necessity;

President

Orginize events that
encurage contemporary
learning methodology:
trainings, consultations,
guidebooks, etc.

School/University
budget

School dean/Continuous
Education and certificate
Center Supervisor

Educational programs of varying levels;
Contemporary teaching methods and
means;

Intensive use of the co-teaching mechanism;
Events that encourage implementation of
innovative and novel teaching
methodologies;

Orginize events that
encurage professional
growth of the academic
staff: conferences,
seminars, workshops,
exchange programs, etc;

School/University
budget

University Vice
President/School dean

Events for the professional growth of the
academic staff and employees; the rate of
the academic mobility;

Orginizing events that
encurage professional
development of
administrative and support
staff: public lectures,
trainings, business trips;

School/University
budget

Senior Vice President

Events organized for the professional
development of the administrative and
support staff at the university;

Adapt and develop quality assurance
mechanisms for overcoming border
barriers, pandemics and other
obstacles / threats and quality
assurance mechanism;

Develop effective and
efficacious system for
successful distant teaching;

University budget

Vice President of Education,
Science and Quality
Assurance

Use of the online teaching systems.

Share the knowledge and
expierience of partners of
different projects by ENQA,
EADTU (SEQUENT, TESLA)
and western universities
regarding the distant
learning in order to assure
the quality of distant
learning;

Without expenses

Vice President of Education,
Science and Quality
Assurance

Quality assurance mechanisms;




Use and monitor distant
teaching methodology;

Use effective internal and
outer mechanisms in times

of the COVID - 19 Pandemic.

Working on the
implementation of new
doctoral program in
Economics:

Vice President of Education, . . .
Educational programs; assessment results;

Without expenses Science and Quality
Assurance
Vice President of Education,
University budget Science and Quality Internal and outer resources; library;
Assurance



Optimizing cooperation with national

and foreign universities in accordance

with educational programs, expanding
student exchange programs;

Terminate negotiations and
sign the memorandum with
the faculty of social sciences
at Masaryk University
(Brno, Czech Republic);

School budget

Law, Social Sciences and
Diplomacny School dean

Memorandum;

Diversify exchange
programs on basis of

School dean/International

Memorandums; Students' participation rate

bilateral University budget Relations Office Supervisor |in the exchange programs;
memorandums/contracts
with partner universities.
Assist students to ) T .
. L . L School dean/International [Students' participation rate in the
participate in international University budget ) ) . . ) ]
Relations Office Supervisor |international exchange programs;
exchange programs;
Facilitate the business trips
of academic staff to carry
out pedagogical and
ientific / r rch T R .
SCI? . I I / esearc . Participation of the university academic staff
activities in partner and R School dean/International |. = . . L
. University budget . ) in different activities at universities abroad
other educational Relations Office . .
N (seminars, public lectures, etc.)
institutions
(implementation of
scientific / research
projects, lectures, etc.);
Assisting the staff to
participate in the N School dean/International | Academic staff participating in international
: ) University budget ) ) . ]
international exchange Relations Office Supervisor |exchange programs;
programs;
Inviting foreign professors A foreigner admitted to GAU from foreign
rtici inth . niversities;
topa tI.CIpatel the N School dean/International unive .SItI?S . .
educational and University budget ) ) . Quantitative indicator of academic /
B o Relations Office Supervisor L .
scientific/reseach activities administrative staff;
at the university; Number of foreign professors;
Attract foreign n . . hool n/International .
t act_ ° e_|g students at University budget S¢ 0.0 dea / te atlo_ & Number of foreign students;
the university; Relations Office Supervisor
Diversify School dean/Continuous
- . . Education and certificate |Certificate programs/modules/courses;
programs/certificate University budget

courses/modules;

Center
Supervisor




Satisfaction survey for the
attendees of the existing

School dean/Continuous
Education and Certificate

Satisfaction Rate of the certificate Courses'

certificate Without expenses
Center attendees;
. . programs/modules/courses .
Modernization and expansion of ; Supervisor
certified courses at the University; |-
Modernisation of the )
. . School dean/Continuous . .
existing certificate ) . - Modified certificate
Without expenses Education and certificate
programs/modules/courses ) programs/modules/courses;
; Center Supervisor
. - School dean/Continuous . . o
Implemeting the certificate L . - Rate of implementation of certificate courses
. University budget Education and certificate | . )
courses with the partners. with partners;
Center
Developing the ceritifacte . o
ping Variety rate of the certificate courses;
programs/modules/courses . . . .
in accordance with the School dean/Continuous [Quantitative rate of certificate courses;
Without expenses Education and certificate [Number of students attending certificate
demands of the labor .
R Center courses;
market and educational
; sector.
Operation and development of the
certification system taking into account|encourage the staff of the
the requirements of the labor market | main educational unit - School dean/Continuous  |Certificate courses implemented with the
and the interrelationship realities of |chqol staff to participate in University budget | Education and certificate [participation of the main educational unit -
the educational sector, by adding new |nhe development of Center school staff;
programs / courses; certificate courses;
Inviting high-rankin )
viting high-ra I ‘g School dean/Continuous . .
experts and practitioners to R . - Number of high-ranking experts and
e University budget Education and certificate - o o
conduct certification Center practitioners invited to certificate courses.
courses;
Organizing seminars, The number of listeners participating in
trainings and other events L professional and personal development
School/University A . b
for the development of budaet School dean activities; Indicator of the intensity of
academic, scientific, invited 9 personal and professional development-
staff; oriented activities;
Vice President of Education,
. - ience an li
Organizing training on the A Science and Qu_a ity -
) University budget Assurrance/Continuous  [Training;
latest teaching methods; . .
Education and certificate
Center
Vice President of Education,
Organizing relevant professional and |Organize training on science Science and Quality
personal development activities for the|and research planning and University budget Assurrance/Continuous  [Training;

academic staff and staff of the
university;

aspects of management;

Education and certificate
Center




Personal data protection

Organizing trainings and
other events for the
development of the
university administrative
and support staff;

Encourage employees by
giving them the right to
apply to certificate courses;

Develop an English-
language master's program
in international law;

Development of existing
foreign language programs;

University budget

University budget

University budget

Without expenses

Senior Vice President
/Continuous Education and
certificate Center

Senior Vice President
/Continuous Education and
certificate Center

Senior Vice President
/Continuous Education and
certificate Center

Program Supervisor/Head
of Quality Assurance Office
Supervisor

Training;

Number of listeners participating in
professional and personal development
activities; Indicator of the intensity of
personal and professional development-
oriented activities.

Incentive mechanisms;

Educational program;






Student Satisfaction Survey Head of Marketing and
for Distance Learning, Communications Office /

Analysis and Application of v v Without expenses Head of Quality Assurance Satisfaction Survey Results and Its Use;
Outcomes; Office

Organizing targeted

meetings and individual

consultations for School dean / Head of

administrative and support v v Without expenses Information Technology — Quantitative rate of meetings

staff, professors and Office

students regarding the use
of the electronic platform;

Technical support and
systematic monitoring of v v University budget
the learning process;

Senior Vice President / Vice Electronic platform; Information
President technologies;

Priority - Research activities

Objective | - Support and expansion of scientific research activities;

Objective Il - Increase the practical significance of scientific research results, increase contacts with private, governmental and non-governmental, other non-university centers (entities) for the purpose of commercialization of research;
Objective IIl - Promoting maximum integration of scientific research and teaching process;

Objective IV - Promoting the internationalization of research activities;

Objective V - to ensure the continuity of research activities by supporting pandemic and other risk research management;

University research strategy Vice President of Education,

v v Without expenses i i University research strategy;
development; P Smer;:seszr;:ng:ahty ty 9y
University Research Standards; School
Ec?:flt";i:zg: vn;ict)rr:l;[rc:;mg o Vice President of Education, gi?:r::itfli(c)rsésearch Institute regulations;
P v v v v v Without expenses Science and Quality g '

minimum university Assurance Indicators of research strategy and
standard of research; implementation of standards; (Various
research products)

Promoting the academic Vice President of Education,

freedom of academic / v v v Vv v Without expenses Science and Quality University research strategy; University

research staff; Assurance Regulatory Acts;
tE:eS l:r::?] Zzeui::ic‘))r:;Tg n?tfs Vice President of Education,
v v v v v Without expenses Science and Quality Regulatory documents;

and relevant research

. Assurance
subjects;






Support and
encouragement of research
activities at the university -
internal university grants,
bonuses, etc.

Initiation of internal grant
projects at the university;

Encouraging scientific
ini

Senior Vice President/Vice

School/University President of Education,
budget Science and Quality
Assurance
Senior Vice President/ Vice
School/University President of Education,
budget Science and Quality
Assurance

Financial support for research
implementation;

Mechanisms to facilitate research and
resource retrieval;






Strengthen the research
component of the joint
master’s program;

Maintain a small number of
students policy for PhD

Without expenses

Head of Quality Assurance
Office/Program Supervisor

Joint Master's Program;



Facilitate the participation
of academic and research
staff in various scientific and
research events organized
at the University and
throughout the country;

School/University
budget

Senior Vice President/ Vice
President

Index of participation of academic and
scientific staff in various scientific and
research events organized at the University
and throughout the country;






Cultivating the spirit and experience of
entrepreneurship;

Develop a self-employment
skills development

Educational programs;

: : Without expenses Program supervisors;  |Legal Clinic;
component in educational p 9 P 9
programs;
Consideration of relevant ) .
Without expenses Program Supervisor Program/course;

topics in programs/courses;

Ensuring the involvement of
students in the work of the
legal clinic;

School budget

Law, Social Sciences and
Diplomacny School dean

Legal clinic activities;

Ensuring cooperation with

Memorandums signed with the banking

Development of mechanisms to
promote self-employment;

the banking sector: Without expenses Business School dean sector:
Organize events to support School dean/ Head of  |Business incubators; Quantitative indicators
self-employment, outside University budget Marketing and of activities supported outside the

the curriculum;

Communications Office

curriculum.

Collaboration with business
startups; Student incentive
activities for startups or for
participating in events
organized by startups;
Modeling business startups
and business accelerators
for students;

School budget

Business School dean

Business startups and business accelerators;
Memoranda of Understanding with various
startups; Number of students and graduates
involved in small and medium-sized
business; Number of encouraging,
supporting and informative events.

Develop certificate courses
for self-employment skills

University budget

School dean/Program

Certificate courses system;

Supervisor
development; p
Organizing events for the
establishment and School dean/ Head of Relevant measures;
development of a self- University budget Marketing and Number of encouraging, supporting and
employment support Communications Office  |informative events.
system:
Providing student Vice President of Education, [Mechanisms for ensuring student
representation in the Without expenses Science and Quality representation in the development of
development of curricula; Assurance curricula;
Vice President of Education,
Promoting the development of Student scientific events; Without expenses Science and Quality Number of Student scientific events;
students' research environment and Assurance
learning process as a logical and close |Encouraging/promoting Vice President of Education,
part; student science clubs and Without expenses Science and Quality Student science clubs and associations;
associations; Assurance
Facili joint r rch Vice President of E ion .
ac_l |_t§1te Joint researc ) ice .ESIde to dut_:atlo '[The result of the joint research activities of
activities of the professor Without expenses Science and Quality

and the student;

Assurance

the professor and the student;




Encourage student support
mechanisms and activities;

Development of student
information and counseling
mechanisms for university
life and promotion of
activities;

Promoting student
employment in the
infrastructure of student
services;

Organizing students'
external university activities
and ensuring maximum
awareness and
understanding of students
equality principles;

Promoting the activities of
the GAU PR Club;

Promoting the activities of
GAU Band and GAU Theater
Group

University budget

Without expenses

Without expenses

University budget

University budget

University budget

School dean/Head of
Marketing and
Communications Office

School dean/Head of
Marketing and
Communications Office

School dean/Head of
Marketing and
Communications Office

School dean/Head of
Marketing and
Communications Office

Head of Marketing and
Communications Office

Head of Marketing and
Communications Office

Student Support Mechanisms and Events;
Activities of GAU PR Club and its results;
GAU Band and GAU Theater Group;

Mechanisms for informing and consulting
students about university life;

Student employment rate in student services
infrastructure;

Indicators of students' participation in
external university activities;

GAU PR Club;

GAU Band & Theater;



Promoting student diversity Mechanisms for student diversity and their

and their equality v Vv v v v Without expenses President o

L equality;
mechanisms;
Organizing intercultural R Head of Marketing and .
student events: v v v v v University budget Communications Office Intercultural student events and expenses;
Organizing student v v v v v University budget

cognitive and sports events;




GAU regulatory documetns;
. . GAU Code of Ethics;
Creating a diverse, A contract with a student;
equitable and inclusive v Vv v v v University budget President o ’
environment at GAU- Student services infrastructure;
' Number of cultural and sports events for







Constantly increase the effectiveness

ENSUTing accurate and
timely provision of
information on the
implemented and ongoing
activities within the

Head of Marketing and
Communications Office
/Research Development

Sources of information dissemination in the

L . Without expenses o
of the existing management model and | University to the main P and Support university space;
practice, create and implement a high |educational units of the Office/Continuous
organizational and academic culture; |University - schools, Education Center
libraries and other
ctriictiiral ||n_if_<'
Develop_ a_s_p|r|t of personal . President/Senior Vice  |Regulatory documentation; Mechanisms of
responsibility and Without expenses . Lo L
. President personal responsibility and accountability;
accountability;
Organizing activities aimed Without .
; : L Lo . The number of measures to increase
at increasing teamwork and expenses/University Senior Vice President .
teamwork and hard work;
hard work; budget
Developin ration . . . .
? eloping c_oope & 9 Without expenses/ . Results of cooperation practices with
with the society, public and L President . . )
. University budget society, private and public sectors.
private sectors;
Eqsurlng trap sparent and' Transparent and fair rules and mechanisms
fair mechanisms for election ) Lo . ) . .
. Without expenses Senior Vice President  [for election and appointment to governing
and appointment to .
) o bodies;
governing bodies;
Ensuring the partlc:lpat.mn Participation of external evaluators in the
of external evaluators in the . . . . o
) University budget President evaluation of the institution's management
evaluation of the . .
RN ) and their evaluation;
institution's management;
Development and Quality management system and process
mati f internal . Vice Presiden li managemen mentation; li
systg atic use of interna Without expenses ice Presidel t/Q_ua ity anagement docume tajuo Quality _
quality assurance Assurance Office management system audit results; Quality
mechanisms; Assurance Office findings and evaluations;
niversi If- men ) . .
University _se assessment . Vice President/Quality
and reporting for Without expenses A offi Self-assessment report;
Improving and decentralizing the | authorization purposes: Ssurance Utice
quality management and development
system; Negotiations and .Negotlatlons.and cooperatlpn for the. -
cooperation for the Without expenses implementation of alternative accreditation;

implementation of
alternative accreditation;

/School budget

School dean/Vice President

Use of external quality
assurance mechanisms in
the development of the
University;

Without expenses/
University budget

Vice President/Quality
Assurance Office

Accreditaion results;




Development of a
transparent and measurable
quality assurance system;

Ensuring maximum
involvement of stakeholders
in the creation and
development of the
educational program;

Ensuring the involvement of
stakeholders in the
evaluation process of the
educational program and
taking into account their
interests;

Develop mechanisms for
modifying and developing
research-based programs
using the PDCA cycle;

ECTS credit system
protection and continuous
monitoring;

Labor and employment
market research to monitor
and evaluate programs;

Graduates survey, analysis

of the results and their use

for program evaluation and
development;

Development of individual
study plan creation
methodology;

Analysis of individual study
plan needs;

Without expenses

Without expenses

Without expenses

Without expenses

Without expenses

Without expenses

Without expenses

Without expenses

Without expenses

Vice President/Quality

) uality assurance mechanisms;
Assurance Office Quality

Vice President/Quality ~ Educational program creation and
Assurance Office Supervisor development mechanisms;

Vice President/Quality  Educational program assessment
Assurance Office Supervisor mechanisms;

Vice President/Quality ~ Educational program creation and
Assurance Office Supervisor development mechanisms;

Vice President/Quality

Assurance Office Supervisor Educational programs;

Quality Assurance Office  Educational program creation and
Supervisor/Program development mechanisms; Educational
Supervisor program assessment mechanisms;

Quality Assurance Office  Educational program creation and
Supervisor/Program development mechanisms; Educational
Supervisor program assessment mechanisms;

Vice President/Quality  Individual Study Plan development
Assurance Office Supervisor methodology;

Quality Assurance
Department



Development of student-

centered learning support

mechanisms, taking into v v v v v Without expenses School dean Relevant mechanisms;
account the level of

learning;

Assessment of the learning
environment and analysis of vV v v v v Without expenses School dean
results;

Learning environment assessment and
outcome analysis document;

Develop structured and
regulatory mechanisms for v v Without expenses Vice President
internal quality assurance;

Structured and regulatory mechanisms for
internal quality assurance;




Ensuring that the University
website is working properly
and that the the
information provided is in




Development of case
management system at the
University;

Introduction of electronic
case management system;

Ensuring the development
of an electronic learning
process management
system;

Support for working on web
platforms for distance
learning;

Active use of distance
learning methods to
improve teaching and
learning methods -
information meetings,
individual consultations,
etc.

Training - on the use of
teaching-learning methods
and assessment methods in
distance learning;

Improving educational
spaces (laboratories, study
rooms, auditoriums, etc.);

Improving the adapted
environment for students
with special
needs/disabilities.

Focus on library programs
and constant update;

Permanent improvement
and maintenance of a
comfortable, safe, favorable
and appropriate learning
environment;

Without expenses

University budget

University budget

University budget

Without expenses

University budget

University budget

University budget

University budget

University budget

Document Control Office

Senior Vice President

University Vice-President

Information Technologies
Office/Academic Process
Management Office

Quality Assurance
Office/School dean

Quality Assurance
Office/Academic Process
Management Office

Financial
Office/Maintanance Office

Maintanance Office

Library Supervisor

Senior Vice President

University case management procedure;

Planning to develop electronic management
system tailored to the specifics of the
university and the modern need;

University case management procedure;

Electronic learning process management
system;

Experience to conduct distance learning and
other educational-scientific activities;
Agreement on provision of internet;
Opportunities and indicators for access to
the Internet and other electronic means;
Indicators of Academic activities conducted
online;

Agreement signed with Microsoft;

Number of meeting;

Training;

Infrastructure Satisfaction Survey Results;
Computer and other learning technology
renovation rate;

University space;

Books reserved at the library and Electronic
Fund; International Library Systems;

Protection of sanitary-hygienic, modern
equipment and existence of first aid systems.
University Cafe. Properly equipped library,



Improving the environment
for students' extracurricular v
activities;

Periodic revision and
updating of the necessary
equipment for practical
training in Medical School in
accordance with the
priorities;

v

Implementation of various
activities and events for the
wider community in order Vv
to raise the awareness

about the University;

Ensuring the efficient
operation of the university
information systems;

v

University budget

v Medical School budget President/Medical School

v University budget

Marketing and
Communication Office

Senior Vice

dean

Marketing and
Communication Office

Number of activities and sports events for
students;

Expenses of students' activities and sports
activities.

Intercultural events for students and their
costs; Conferences and their expenses;

racaarnh nrainnte slithe atn

Appropriate equipment;

The university PR campaign expenses;
University participation in various
international events;



Impr|

pving the student contingency

plapning mechanism taking into

accoul

nt internal and external factors
and risks;

Organizing Olympiads,
mock trials, debates,
modeling, competitions and
other educational events for
school students;

Expending cooperation with
the school administration
for the development and
adaptation of different
components of school
curricula;

Organizing open house and
other introductory events
for school children;

Organize professional
orientation-related
activities for school
students;

Provi

autol
establ

Hing staff based on respect for

omy, fundamental rights, and
shing an organizational culture;

acTemic freedom, institutional
|

Ensuring academic freedom
of
academic/scientific/invited
staff;

Ensuring the autonomy of
the main educational units;
Decentralization of
management;

Ensuring management
based on respect for
fundamental human rights;

Implementation of
measures to establish
organizational culture;

Imprd

ving the health and well-being
bystem of university staff;

Ensuring safe working
conditions for employees;

Ensuring cooperation with
health and cultural-health
institutions by reserving
preferential conditions for
university employees;

University budget

Without
expenses/University
budget

University budget

University budget

Without expenses

Without expenses

Without expenses

University budget

University budget

Without
expenses/University
budget

Marketing and
Communication
Office/School dean

Marketing and
Communication
Office/School dean

Marketing and
Communication
Office/School dean

Marketing and
Communication Office

President

President

President

Human Resources Office

Senior Vice
President/Security Office

Senior Vice President

Quantitative indicator of Olympiads,
simulated trials, debates, modeling,
competitions and other educational events
organized for school students; Mechanisms
and activities for active cooperation with
general education institutions;

Documentation of cooperation with school
owners and administration and relevant
activities; Mechanisms and activities for
active cooperation with general education
institutions;

Introductory events organized for school
students;

Professional orientation-related activities for
school students;

GAU's regulatory documetns;
University Code of Ethics;
Management strategy;

Labor contracts;

Labor code;

Staff Management Policy;

GAU regulatory documents; Management
strategy;

GAU's regulatory documetns;

University Code of Ethics;

management strategy;

Labor contracts;

Labor code;

Parennnal Mananamant Dalirv:

Staff Management Policy; Measures taken to
establish an organizational culture;

Regulatory documents;

Existence of insurance packages; Documents
certifying cooperation with health and
cultural-health institutions;



Taking care of the health of
the people in the university
building - by providing first
aid help if necessary.

Development of self-
assessment and its planning
mechanisms;

University self-assessment;

Self-assessment of
academic educational

programs;
External evaluation of

academic educational
programs;

University budget

Without expenses

Without expenses

Without expenses

Without
expenses/School
budget

Senior Vice

president/doctor Functioning of the medical office;

Self-assessment and planning mechanisms;

li ran ffi A
Quality Assurance Office Employee survey and evaluation indicators;

Quality Assurance Office ~ Self-assessment document;

Quality Assurance Results of annual self-assessment of
Office/Program Supevisors academic educational programs;

Quality Assurance Results of external evaluation of academic
Office/Program Supevisors



Employee assessment;

Ensuring the attraction of
students, including
international students;

Development of continuous
education (university
certificate) system -
improvement of existing
programs/modules/training

v

v

Without expenses

University budget

Senior Vice
President/School dean

International Relations
Office/School dean

Employee assessment rate;

Tuition fees, including tuition fees paid by
international students; Planned state grant
revenues;



Preservation/protection/re
newal/improvement of
material resources owned
by the University;

Periodic accounting of
university property;

Regular review of
compliance with the
teaching/research goals of
the University;

Periodic evaluation of
information and
communication
technologies of the
Universitv;

Improving the conditions
for free, independent
adaptation of the university
environment for people
with disabilities;

Ensuring the security of
human resources;
Ensuring the proper
functioning of university
structures in remote
conditions:

University budget

Without expenses

Without expenses

Without expenses

University budget

Without expenses

Without expenses

Financial
office/Maintanance
Office/Security Department

Financial Office

School dean/Program
Supervisor

Information Technologies
Department

Financial
Office/Maintanance Office

Security Office

University-owned material resources;
Universities mechanisms for storage,
protection, renewal and improvement of
material resources;

Quantitative indicator of
maintenance/upgrade/improvement costs.

University Property Accounting Mechanism;

Regulatory, personnel and technical
mechanisms of the university in accordance
with the teaching/research objectives of the
material resource;

Results of Periodic Assessment of
Information and Communication
Technologies of the University;

Conditions for adaptation of the university
environment for persons with disabilities;

Human resource security rules and relevant
mechanism;



